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Introduc�on 
 
If you are the Safeguarding Trustee for your church, or if you are considering taking on the role, we 
want to start with a big thank you for your willingness to serve your church in this way. We hope that 
this short guide will give you a good understanding of the role and give you extra confidence.  
 
The safeguarding of children, young people and adults at risk is an important part of church life in 
Bap�st churches across England and Wales. The role of the Safeguarding Trustee in each church is an 
important one, and this short guide sets out the requirements of the role, the tasks and ac�vi�es 
involved and how the Safeguarding Trustee can work effec�vely alongside the church leadership 
team.  
 
All Bap�st churches are individual chari�es in their own right. This applies whether or not the church 
has registered as a charity with the Charity Commission. As chari�es, churches are subject to the 
requirements of charity law. The implica�ons of charity law for a church are explained in Bap�sts 
Together Guidance Leaflet C01: Charity Legisla�on and Churches  
 
htps://www.bap�st.org.uk/Ar�cles/368651/Guideline_Leaflet_C01.aspx 

 
Churches have a responsibility to ensure they minimise the risk of harm to anyone who has contact 
with them. Because churches support and work with children, young people and adults at risk they 
have extra responsibili�es.  

All of the Trustees and Deacons in the Church have these responsibili�es, even though some tasks or 
ac�vi�es are delegated to the Safeguarding Trustee or other members of the church Safeguarding 
Team.  

 

 

 

 

 

 

 

 

 

 

https://www.baptist.org.uk/Articles/368651/Guideline_Leaflet_C01.aspx
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1.The role of the Safeguarding Trustee 
 
The Safeguarding Trustee is the member of the leadership team with specific responsibilities for 
Safeguarding. If you take on this role it is not essential that you have a professional background in 
safeguarding – it could be that you have an interest in supporting safeguarding in your church and a 
willingness to learn more. 
  
As the Safeguarding Trustee you will: 

• Support and encourage the Designated Person for Safeguarding (DPS) 
• Act as the key contact between the DPS and the Trustees and Deacons 
• Take a lead on discussing safeguarding issues with the Trustees and Deacons  
• Provide oversight for key safeguarding priori�es in the church 
• Work alongside the DPS to raise the profile of safeguarding within the church 

As the church’s Safeguarding Trustee you will have oversight of safeguarding making sure that the 
church:  

• Iden�fies and manages safeguarding risks 
• Has suitable safeguarding policies and procedures in place 
• Has a procedure for safer recruitment 
• Protect and trains volunteers and staff to equip the church to be a safe place for all  
• Ensures all concerns are dealt with appropriately  

That doesn’t mean that the safeguarding trustee does all of these things themselves. Many of the 
opera�onal safeguarding tasks will be done by the Designated Person for Safeguarding. However, the 
safeguarding trustee has an oversight and governance role in making sure that these things are in place 
and that the Designated Person for Safeguarding is supported in their role. 

This guide explores each of these responsibili�es in more detail.  
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2.Safeguarding responsibili�es 
 

2.1 Iden�fy and manage risks  
A key part of effec�ve governance is a robust process to iden�fy and manage possible and probable 
risks that the church may face. All Trustees and Deacons share the responsibility for iden�fying and 
managing risks in all areas of church life. This includes ministries, services and all ac�vi�es and groups 
of the church. As the church’s Safeguarding Trustee, you have a par�cular responsibility to make sure 
that safeguarding risks are properly iden�fied and assessed, especially where they relate to poten�al 
harm to children, young people or adults at risk. (See the table Types of Risks and Harm in Appendix 
1). 

You will not normally take the lead in the response to a safeguarding concern - this is the role of the 
Designated Person for Safeguarding (DPS). It is important that you are aware of safeguarding concerns 
as you act as the link between the DPS and the leadership team. You are also likely to be the person 
taking the lead in responding to poten�al complaints about how the church has dealt with a 
safeguarding mater.   

The Safeguarding Trustee could take the lead in suppor�ng all group leaders to complete ac�vity risk 
assessments when they are undertaking any church ac�vity with children or adults at risk,. There is a 
template on the BUGB website to assist in this task:  

Risk_Assessment_Template_2020.doc (live.com) 

The Safeguarding Trustee must be confident that volunteers, staff and trustees understand how to 
keep themselves safe online. The church should have a policy in place in rela�on to data protec�on, 
including the use of privacy se�ngs and password access to mee�ngs to support in this.  

2.2 Safeguarding risk assessments 
A Risk Assessment and Safeguarding Contract may be needed if there are people in your church with 
convic�ons, charges, allega�ons or concerns about: 

• Sexual or physical abuse 
• Emo�onal abuse or neglect that causes significant harm 
• Domes�c abuse 
• Any other type of abuse (e.g. spiritual, financial) 
• Accessing or distribu�ng indecent images of children (on any device) 

This list is not exhaus�ve.  

As Safeguarding Trustee, you may need to support the DPS to discuss and assess risks and ensure 
appropriate ac�ons are taken to reduce the risks. This might mean that you will get involved in the risk 
assessment process and in pu�ng in place a suitable safeguarding contract for individuals atending 
or wan�ng to atend your church. 

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fwww.baptist.org.uk%2FPublisher%2FFile.aspx%3FID%3D264629&wdOrigin=BROWSELINK
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2.3 Policies and Procedures 
As safeguarding trustee, you will take the lead in ensuring that the safeguarding policy and procedure 
adopted by the church is fit for purpose. All churches must have a Safeguarding Policy and Procedure 
in place to comply with Charity Commission regula�on. There is a template for churches to use on the 
BUGB website. The policy can be adapted to reflect the ac�vi�es and ministry of your church. Whilst 
your Designated Person for Safeguarding will do most of the work on your church safeguarding policy 
and procedures, it is important that you understand the policy and can help other trustees understand 
the impact of the policy and procedures on church life. 

The Bap�st Union of Great Britain: Model Safeguarding Policy and Procedures 

In your role as Safeguarding Trustee you will want to check the following: 

• For ease of access, the church’s Safeguarding Policy and Procedure document should be 
available to everyone in the church through the church website.  

• Making sure that the published policy and procedures contain details for local contacts and 
people in the church safeguarding team, as well as contact details of local statutory agencies 
are available (for example police, social care teams or the MASH (Mul� Agency Safeguarding 
Hub) 

• Ensuring that all church members know where to find a copy of the Safeguarding Policy and 
Procedures and Safeguarding Incident Forms.  They should also ensure the Safeguarding Policy 
Statement is displayed in the church building. Your Safeguarding Policy Statement sets out 
what your church will do to keep people who come into contact with your church safe from 
harm.  

• You must be assured that all safeguarding policies, procedures and prac�ce are reviewed 
annually to ensure they remain relevant to your church context and ministries. They may also 
need to be reviewed dynamically following an incident if a debrief raises changes that are 
needed. The Safeguarding Audit Tool is designed for churches to use as a way of reviewing and 
checking compliance with safeguarding legisla�on, guidance and best prac�ce. This review 
would usually be done by the Safeguarding Trustee and the DPS, repor�ng back to the 
Leadership Team and the annual church mee�ng.  

2.4 Procedure for safer recruitment  
As the Safeguarding Trustee, one of your responsibili�es is to make sure that a framework is in place 
to make sure that Trustees, Deacons, staff and volunteers are suitable to act in their posi�ons and have 
the skills and experience to undertake the tasks involved. For any role working with children, young 
people and adults at risk, both the role descrip�on and the person specifica�on should highlight the 
safeguarding responsibili�es of the role and if there is a requirement for a DBS check to be carried out 
before they start in role. The DBS check should be used alongside references and interviews to give a 
broad and informed view to manage the risk of abuse or harm.  
 
Whilst the Safeguarding Trustee role does not have responsibility for carrying out DBS checks, the 
Safeguarding Trustee needs to check that safer recruitment and appropriate checks are undertaken on 
a consistent and regular basis. 

https://www.baptist.org.uk/Articles/512218/Model_Safeguarding_Policy.aspx
https://www.baptist.org.uk/Articles/545149/Safeguarding_Audit_Tool.aspx
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Different types of DBS checks are required depending on the nature of the work being carried out. Our 
Guide to DBS Checks contains a useful table of church roles, indica�ng the level and type of check 
needed. The Bap�st Union of Great Britain: BUGB Guide to DBS Checks 

2.5 Protect volunteers and staff 
As the Safeguarding Trustee, you should work alongside the DPS to consider how to improve the 
safeguarding culture within the church and establish good safeguarding prac�ce that all Trustees, 
Deacons, staff and volunteers follow. That should always include training for all staff and volunteers 
in safeguarding best prac�ce. 

Church volunteers and staff need to complete the relevant level of BUGB Excellence in Safeguarding 
Training which will equip them to Recognise, Respond, Record and Report safeguarding concerns. In 
your role you should check regularly that appropriate records are kept of volunteers and staff, that 
training is completed and refreshed in accordance with the 
person’s level of responsibility and role in the church.  

All people within the church need to know how to raise 
safeguarding concerns and where to access the Safeguarding 
Incident Form (See Appendix 2).  
 
 
Alongside the safeguarding policy and procedures the church must also have clear policies and 
procedures for areas that may overlap with safeguarding, which may include a policy on preven�ng 
bullying and harassment, and a whistleblowing policy. Please see the BUGB website for the Bullying 
and Harassment Guide and resources. 
 
2.6 Ensuring all concerns are dealt with appropriately.  
Everyone in the church should always follow the Safeguarding Policy and Procedures when responding 
to concerns or disclosures. It is your responsibility as the Safeguarding Trustee to check that 
informa�on is recorded, stored and retained securely, and that ac�on is taken quickly to ensure the 
poten�al for further harm or abuse is minimised. You should also check that the DPS shares 
informa�on with other relevant agencies appropriately.  

Remember that the DPS will, in the majority of situa�ons, be the main lead in responding to any 
concerns or disclosures.  

The Safeguarding Trustee will support the DPS as needed and appropriate when concerns are raised. 
This will differ depending on the nature of the concern or disclosure and who the concerns relate to.  

Safeguarding case informa�on should only be shared on a ‘need to know’ basis. There may be 
occasions when you will be the main link with other Trustees and/or Deacons  to make them aware of 
some of the basic informa�on in rela�on to a case. You may need to support the DPS (perhaps with 
addi�onal support from the Associa�on Safeguarding Lead) to consider the likelihood of media interest 
or reputa�onal risks and whether a reac�ve press statement is needed. As Safeguarding Trustee, you 
may be asked to act as the point of contact for the church in such situa�ons. You are likely to be the 
person to share informa�on with the fellowship in situa�ons where this is deemed propor�onate and 
necessary. Again, support is available from the Associa�on Safeguarding Lead in these situa�ons.  

https://www.baptist.org.uk/Articles/452419/BUGB_Guide_to.aspx
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As the church’s Safeguarding Trustee, when allega�ons or concerns are being addressed, you  will 
check with the minister and DPS that pastoral support is offered to everyone impacted, and if it is 
given, that it is sustainable over a poten�ally long period.  

2.7 Repor�ng to Charity Commission       
Each church has a responsibility for repor�ng serious incidents to the Charity Commission. The 
Commission states that when incidents have resulted in risk of significant harm to those who come 
into contact with its ministries and other work, these must be reported. 

“A serious incident is an adverse event, whether actual or alleged, which results in or risks significant 
harm. That could be: 

 
For the purposes of this guidance, ‘significant’ means significant in the context of your church, taking 
account of its staff, opera�ons, finances and/or reputa�on’. 

In a Bap�st Church context this could include, but is not confined to: 

• An incident of harm or mistreatment (alleged or actual) of a church member or atendee (adults 
or children)  

• Where someone connected to the church was responsible for the harm or mistreatment of people 
who comes into contact with the church through its outreach work.  

 
• Where a member of the church reports that they have been harmed by another member or church 

worker. 
 

• The� or loss of monies or confiden�al documents 

If you are in doubt as to whether an incident is ‘serious’ please contact your Associa�on 
Safeguarding Lead for guidance. 

Harm to your charity’s 
beneficiaries, staff, 

volunteers or others who 
come into contact with your 

charity through its work 

Harm to your charity's work 
or reputation

Damage to your charity’s 
property

Loss of your charity’s money 
or assets
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The Charity Commission requires chari�es to report serious incidents. If a 
serious incident takes place within your church, it is important that there is 
prompt, full and frank disclosure to the Charity Commission. You need to 
report what happened and, most importantly, let the Commission know how 
you are dealing with it, even if you have also reported it to statutory agencies, 
a solicitor or your Associa�on Safeguarding Lead. You need to do this as soon 
as possible. The Charity Commission guidance on this is available here: 

htps://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-
charity 

If your church has been or is suspected to be the vic�m of a fraud, the Safeguarding Trustee must 
report this as a serious incident to the Charity Commission. They must also report the mater to Ac�on 
Fraud htp://www.ac�onfraud.police.uk/ ensuring that a crime reference number is obtained and 
making it clear that you’re represen�ng a church charity.  

Any actual or suspected criminal ac�vity within or involving your church is a serious incident. If your 
church or an associated charity is being inves�gated by the police or another regulator, for any reason, 
this must be reported as a serious incident. Allega�ons or incidents of the� should be reported to the 
police (call 101, make an online report, or make a report in person at a local police sta�on) and obtain 
a crime reference number. 

Safeguarding allega�ons or incidents of abuse or mistreatment of people who come into contact with 
your church through its work, should be reported to statutory agencies. Usually, the DPS will make 
such reports, but may ask for the support of the Safeguarding Trustee 

If a serious incident is not reported, the Commission may consider this to be mismanagement and take 
regulatory ac�on against the church Trustees. 

The Charity Commission expects a report to be made as soon as it is clear that the event should be 
reported. The Safeguarding Trustee should not wait for the outcome of an inves�ga�on, whether 
internal or by an external agency, before repor�ng. The link to the guidance on repor�ng a serious 
incident is below. 

htps://register-of-chari�es.charitycommission.gov.uk/report-a-serious-incident 

 
  

https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity
https://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity
http://www.actionfraud.police.uk/
https://register-of-charities.charitycommission.gov.uk/report-a-serious-incident
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3. Further help 
 

The Charity Commission has helpful guidance for Safeguarding Trustees at Safeguarding for chari�es 
and trustees - GOV.UK (www.gov.uk). Please speak to your Associa�on Safeguarding Lead if you 
require help and support.   

You are not on your own! You are part of a team, alongside the DPS, the church Trustees, Deacons 
and your minister. You all have responsibili�es for safeguarding and protec�ng those that have 
contact in any way with your church and charity.  

Finally, we end with a verse from Scripture that reminds us of our safeguarding responsibili�es: 

“Speak up for those who cannot speak for themselves, for the rights of all who are destitute. Speak up 
and judge fairly; defend the rights of the poor and needy.” 

 Proverbs 31:8 

 
  

https://www.gov.uk/guidance/safeguarding-for-charities-and-trustees
https://www.gov.uk/guidance/safeguarding-for-charities-and-trustees
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Appendix 1 
Types of Risks and Harm  
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Appendix 2 
Safeguarding Incident Form 
 

PERSON REPORTING THE INCIDENT OR CONCERN: 
Name: 

Address: 

Phone number: 

Email: 

Role in Church: 
 

DETAILS OF CHILD / ADULT AT RISK YOU ARE CONCERNED ABOUT: 
Name: 

Date of Birth / Approximate Age: 

Address: 

Phone number: 

Email: 

Do they know that you are sharing concerns about them? 
IF UNDER 18 PLEASE INCLUDE DETAILS OF THE PARENT OR CARER: 
Name: 

Address: 

Phone number: 

Email: 

Rela�onship to the child/ young person: 

Do they know that you have concerns that you are sharing? 
 

DETAILS OF INCIDENT OR CONCERN: 
• Remember to include the 4 W’s – Who, What, Where, When. 
• Be clear whether this is something you have been told about or something that you have observed directly. 
• Include names of anyone else who witnessed the incident or is aware of the concern. 
• Refer to the church safeguarding policy if you are unsure what to include. 
 
 
 
 
 
 
 
 
 
 
Please con�nue on a separate sheet if necessary 
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DETAILS OF ALLEGED PERPETRATOR (IF RELEVANT) 
Name: 

Address:  

Phone Number: 

Email: 

 

Are they an adult or a child (under 18): 

Rela�onship to the child/adult at risk: 

Does the child / adult at risk live with the alleged perpetrator? 
 

 

HAVE YOU CONTACTED ANYONE ELSE (SOCIAL SERVICES, POLICE, LADO, REGIONAL SAFEGUARDING 
CONTACT, MINISTER)?  
 
Please give details of who and when below: 
 
Organisa�on: 
Name of contact: 
Date of contact: 
 

 

This Incident Form should be passed to the Designated Person for Safeguarding (DPS) within 24 
hours of any incident or concern arising. Do not delay repor�ng your concerns to the DPS because 
you do not have all the informa�on requested in this form. Where there is an immediate risk of 
harm, please call the DPS at the first opportunity and use this form to follow up on that call. 

 

Remember: Treat this information confidentially. Do not discuss the contents of this form with 
anyone other than the DPS, not even for prayer purposes. 

 

 

Signed ……………………………………………………. 

 

Date   ……………………………………………………... 
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HR & Safeguarding Team, Bap�st Union of Great Britain, Bap�st House,  

PO Box 44, 129 Broadway, Didcot OX11 8RT 

Tel: 01235 517700   Email: safeguarding@bap�st.org.uk   Website: www.bap�st.org.uk 

BUGB operates as a CIO with registered charity number 1181392 

 

 

 

This guide has been produced for use in Bap�st churches in England and Wales. 

Guide last updated: December 2024 

 

mailto:safeguarding@baptist.org.uk
http://www.baptist.org.uk/
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