
 

Guideline Leaflet PC03: Five Year Inspection Reports – Church 
Buildings  

 

 

This Guideline Leaflet is regularly reviewed and updated.  To ensure that you are using the most up to date version, please 
download the leaflet from the BUGB website at www.baptist.org.uk/resources 
 
The date on which the leaflet was last updated can be found on the download page. 
  

 

 

 

We recommend that all churches obtain a report on the condition of their building every five years. This 
leaflet explains what is needed and how to find a suitable architect or building surveyor. Identifying 
problems and creating a maintenance plan is important, especially for listed buildings.  
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PC03:   Five Year Inspection Reports – Church 
Buildings  
 
These notes are offered as guidelines by the Legal and Operations Team to provide 
information for Baptist churches. 

The legal services undertaken by the Legal & Operations Team of the Baptist Union of 
Great Britain are carried out and/or supervised by a Solicitor who is authorised and 
regulated by the Solicitors Regulation Authority.  Regulatory Information is available here:  

L17 Legal and Operations Team – Regulatory Information 

These notes can never be a substitute for detailed professional advice if there are serious 
and specific problems, but we hope you will find them helpful. 
 
If you want to ask questions about the leaflets and one of the Baptist Trust Companies are 
your property trustees, you should contact them.  They will do their best to help.   
 
If your church property is in the name of private individuals who act as trustees they may 
also be able to help. 
 
FIVE YEAR INSPECTIONS 
 
What are they? 
 
An inspection and report on the condition of a building undertaken every five years by a suitably 
qualified architect or building surveyor.  This is a particular kind of detailed report that gives a clear 
assessment of the condition, the need and priority for repairs.  These reports are also called 
Quinquennial Inspection Reports.  Listed buildings in particular benefit from having a report by an 
architect or surveyor with conservation experience and qualifications. 
 
Why? 
 
All buildings require maintenance and repairs even modern buildings.  Sometimes defects in design or 
construction will emerge and cause problems.  The five year inspection aims to ensure that any 
problems do not go unnoticed and suitable remedial action is recommended.  Minor problems such as a 
leaking gutter or down pipe will, if left unattended or undetected, cause extensive damage to the fabric 
of a building.  This will lead to costly repairs which could have been avoided if the problem had been 
identified and action taken earlier.  A consultant is always more likely to be objective than anyone who 
is familiar with the building on a day to day basis.  The report will help the church to set priorities over 
the next 5 to 10 years. 
 
Purpose 
 
The inspection will involve checking the building thoroughly where roofs and gutters need to be 
checked, ladders, scaffolding or a lifting platform may be needed.   
 
The report following an inspection provides an indication of the condition of the building, an 
assessment of maintenance priorities and costs.  It is not a full building survey as sometimes provided 
in a case of an acquisition of a property or a valuation for insurance or sale purposes, neither is it a 
specification for carrying out the work. 
 
Overall, the inspection will help the church to gain a better understanding of their buildings, and to 
manage maintenance effectively in the context of resources and funds available.  Problems can be 
addressed early, before they become unmanageable. 
 
 
 

http://www.baptist.org.uk/Articles/501677/L17_Legal_and.aspx
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Who should undertake the Inspections? 
 
For all buildings it is recommended that a suitably qualified architect or surveyor is chosen.  That 
means appointing someone with proven experience in the type of building and the materials your 
building is made of.  They will probably be a member of the RIBA (Royal Institute of British Architects) 
or the RICS (Royal Institute of Chartered Surveyors). 
 
In the case of a listed building the consultant should also have conservation experience.  In historic 
buildings defects may arise which would not be found in a modern building.  It is essential to engage a 
consultant who will be able to correctly interpret and assess the materials and construction methods, 
identify defects and recommend appropriate remedial action. 
 
The Ecclesiastical Architects and Surveyors Association could help with recommendations for suitable 
consultants.  In all cases it is preferable that the consultant appointed has significant experience of 
church buildings, their use and repair needs. If you would like assistance in obtaining a list of possible 
surveyors please complete the questionnaire on page 5 and return to legal.ops@baptist.org.uk.   
 
If a church member is either an architect or surveyor they may feel able to undertake this role, but the 
church should be aware of potential pastoral problems if something goes wrong.  This can be very 
stressful to the life of the church.  The person may not be covered by insurance and the church could 
be faced with suing a church member if a serious mistake is made.    It is always preferable to appoint 
an independent consultant. 
 
The Consultant’s Appointment and Fees 
 
The appointment of a consultant should be confirmed in writing to record the basis on which the 
inspection and report are to be provided, and fee arrangements.  These will need to include printing 
and travel expenses and VAT.  The consultant should also provide confirmation that they hold adequate 
professional indemnity cover.  It is necessary to ask questions about qualifications and experience.  The 
cost will vary dependent on the size and complexity of the buildings to be inspected.  The minimum 
cost will be £500 to £600. 
 
The terms on which a consultant will provide advice will normally contain limitations, which should be 
noted.  These may include limitations if the inspection is undertaken without the use of temporary high 
level access such as scaffolding.  There may be exclusions if carpets or other fixed coverings are not 
removed, although every effort should be made to allow a thorough inspection to be done.    Service 
installations such as drainage, plumbing, cold and hot water, heating, gas, electrical and ventilation 
may be inspected but not tested.  Most experienced consultants will be able to notice if something 
requires urgent separate inspection.  However, the condition of these systems is still vital if the church 
is to plan maintenance properly and budget for repairs and renewal of damaged items.  Engineers 
reports on electrical and gas installation might also be needed on a regular basis, and it would be 
sensible to co-ordinate these with the main report.  Many churches find it useful to have a continuous 
ongoing relationship with their consultant. 
 
The Consultant’s Report 
 
The consultant’s report will include comments on the general condition of the whole building, inside 
and out. A draft check list is included on page 3 listing items which might probably be included in the 
report.  A report upon specific items listed on any plan agreed in advance of the inspection is needed.  
Identifying defects, repairs and maintenance works requiring attention, together with recommendations 
on the priority of the works, and budget costs would be expected.  Items requiring attention will 
normally be categorised into those requiring immediate attention, works to be undertaken within 1-2 
years, and items requiring attention within 5 years. 
 
The consultant will be required to take account of the way the building is used as well as advising those 
responsible of the need for fire risk assessments/plan, health and safety requirements including access 
audits, asbestos surveys and risk assessments. 
 

mailto:legal.ops@baptist.org.uk
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The consultant is not required to carry out a fire risk assessment, asbestos survey, or access audit 
within the basic fee structure.  Such additional services if required from the consultant should be 
agreed in advance.  
 
The consultant should include in their report any matters that require further inspection or specialist 
investigation.  For example, where movement/cracking is detected further advice from a structural 
engineer will often be recommended. The further advice from a glazing conservator may, for example, 
be required if there is historic glass seemingly in need of attention.  The church should arrange for any 
further inspections after agreeing the fees and expenses for the consultant and/or specialists. 
 
Undertaking Work 
 
If repairs/maintenance are to be undertaken, depending upon the nature of work, it would be 
appropriate to ask the consultant to prepare a detailed specification to seek tenders for the works, and 
to oversee the implementation of necessary work once the report has been considered.  This would be 
under a separate fee arrangement. 
 
In certain cases works will fall within the provisions of the Construction (Design and Management) 
Regulations 2007 (please see Guideline Leaflet PC05).  In these circumstances the church are required 
to appoint a CDM Co-ordinator who will prepare a Health and Safety file and professional advice should 
be obtained on this from the start. 
 
ENVIRONMENTAL CONSIDERATIONS 

As part of our call to share in God’s mission to all of creation, when considering maintenance and 
development of church premises, manses and land, we should include a consideration of the 
environmental impact. Statutory requirements will mandate adherence to a range of environmental 
standards but churches are also urged to take a broader view of the impact of the use of their property 
and development of their buildings on the environment, seeking to make them and church life in 
general as sustainable and environmentally friendly as possible. Churches considering projects such as 
building insulation, solar panels or heat pumps should take a balanced view, giving thought not only to 
the proposed environmental benefits but also to any wider consequences, including costs, and seek 
professional advice before proceeding, to ensure that they are acting in the best interests of the church 
charity. 
 
The Baptist Union Environmental Network (‘BUEN’) webpage here has links providing general advice 
regarding buildings and land. Further advice can be found in the Baptist Union’s Transform leaflets in 
the “Environmental Issues” section. Churches may wish to undertake their own environmental audit 
using online resources such as the survey provided by A Rocha for their Eco Church scheme or BMS 
Worldmission’s Carbon Calculator, but appropriate professional advice should always be sought in 
connection with the planning of any building works or projects. Grants may be available from national 
and local governments. 
 
 

https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.baptist.org.uk%2FGroups%2F349554%2FBaptist_Union_Environment.aspx&data=05%7C02%7Cpevans%40baptist.org.uk%7C863985eb0eda463d19d008dc11bdb70e%7Ca460c1e1ddb645a6a2b918582f5cccac%7C0%7C0%7C638404753720909961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7FqRJrc5%2FAOz6MPtv6HgYzf989EgMzz%2F6hjxbviiDlc%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.baptist.org.uk%2FGroups%2F297779%2FTransform.aspx&data=05%7C02%7Cpevans%40baptist.org.uk%7C863985eb0eda463d19d008dc11bdb70e%7Ca460c1e1ddb645a6a2b918582f5cccac%7C0%7C0%7C638404753720909961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sEzjcbvKKJXe1RiB3xyA8%2BWeL6edOuC0vLIsd7QadXY%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fecochurch.arocha.org.uk%2F&data=05%7C02%7Cpevans%40baptist.org.uk%7C863985eb0eda463d19d008dc11bdb70e%7Ca460c1e1ddb645a6a2b918582f5cccac%7C0%7C0%7C638404753720909961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4ZeW6ZKLFTG2sxNYHIrtNhhdCchDeg5oowVpLrnc5yQ%3D&reserved=0
https://eur02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.bmsworldmission.org%2Fother-ways-to-give%2Fbms-carbon-calculator%2F&data=05%7C02%7Cpevans%40baptist.org.uk%7C863985eb0eda463d19d008dc11bdb70e%7Ca460c1e1ddb645a6a2b918582f5cccac%7C0%7C0%7C638404753720909961%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=4dcPs%2F1WSKkNT8NxwehDMCy7SqLAAVgN86qZb2UGtN4%3D&reserved=0
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CHECKLIST 
 
From the notes taken at the inspection the architect or surveyor should prepare a report covering the 
following points: 
 
1. Repair works or any new work carried out since the last inspection should be recorded as a 

preliminary to the report 
 
2. General condition of the fabric of the building 
 
3. Detailed condition of the different parts of the fabric of the building 

 
3.1. Structural walls, piers, buttresses, etc, including notes on stability, damp, etc 
3.2. External wall surfaces 
3.3. Roof coverings 
3.4. Rainwater disposal system 
3.5. Door and windows 
3.6. External iron and wood, including condition of paintwork 
3.7. Any tower or spire, including bells and frames, clocks, or other structures 
3.8. Roof structures and ceilings 
3.9. Internal partitions and doors 
3.10. Internal plaster 
3.11. Internal decorations 
3.12. Glazing and ventilation 
3.13. Floors and galleries 
3.14. Furniture, fittings, organ, clock, etc 
3.15. Monuments 
3.16. Heating system: boiler, flue, fuel storage, safety, efficiency, insulation 
3.17. Electrical systems 
3.18. Lightning conductors 
3.19. Sanitary facilities 
3.20. Fire precautions 
3.21. Security 
3.22. Church grounds and any burial ground, including boundaries, paths, trees, etc 
3.23. Bats and protection of species 
3.24. Health and safety 
3.25. Asbestos 
3.26. Disabled access 

 
Attention should be drawn to recommendations concerning the need for further advice 
by appropriate experts 
 

4. Works of repair in order of priority 
 
4.1. Of utmost urgency 
4.2. Essential within the next eighteen months 
4.3. Essential within the next five years 
4.4. Desirable, ie future desirable repairs, renewals or improvements 

 
Note  The archaeological implications of any works recommended should be examined. 

 
5. Recommendations on maintenance and the care of the building and its contents 

 
6. Recommendations on further detailed investigations 
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REQUEST FOR A QUINQUENNIAL INSPECTION 
 

 
Name of Church 
 

 

 
Address of Church 
 
 
 

 

 
Approximate age of the building 
 

 

 
Is the building listed?  If so what grade? 
 

 

 
Name of person to contact 
 

 

 
Contact details 
 
 
 

 

 
Do the Church have a Logbook? 

 
YES/NO 
 

 
Date of the last Quinquennial Inspection 
 

 

 
Number of buildings on the site and 
nature of use e.g. Church Hall, 
Schoolroom 
 
 

 

 
Details of any major repairs or alterations 
 
 
 
 
 
 
 

 

 
Copy of Building Plans (if available) 
 

 

 
Is there a Churchyard with any 
interments?  If so is the Churchyard still 
open or closed? 
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Association Trust Company 
 

Contact 
 

 
Baptist Union Corporation Ltd 
East Midland Baptist Trust Company Ltd 
 

 
Baptist Union Corporation Ltd 
Baptist House PO Box 44 
129 Broadway Didcot Oxfordshire OX11 8RT 
Telephone: 01235 517700 
 

 
Heart of England Baptist Association 
 

 
Heart of England Baptist Association 
480 Chester Road 
Sutton Coldfield 
B73 5BP 
Office Mobile: 0730 505 1770 
 

 
London Baptist Property Board 

 
London Baptist Association  
Unit C2 
15 Dock Street 
London E1 8JN 
Telephone: 020 7692 5592 
 

 
Yorkshire Baptist Association 

 
17-19 York Place 
Leeds LS1 2EZ 
Telephone: 0113 278 4954  
 

 
West of England Baptist Trust Company Ltd 

 
West of England Baptist Trust Company Ltd  
Little Stoke Baptist Church  
Kingsway 
Little Stoke 
Bristol BS34 6JW 
Telephone: 0117 965 8828 
 

This is one of a series of Guidelines that are offered as a resource for Baptist ministers and churches.  They have 
been prepared by the Legal and Operations Team and are, of necessity, intended only to give very general advice 
in relation to the topics covered.  These guidelines should not be relied upon as a substitute for obtaining specific 
and more detailed advice in relation to a particular matter. 

The staff in the Legal and Operations Team at Baptist House (or your regional Trust Company) will be very pleased 
to answer your queries and help in any way possible.  It helps us to respond as efficiently as possible to the many 
churches in trust with us if you write to us and set out your enquiry as simply as possible. 

The Legal and Operations Team also support churches that are in trust with the East Midland Baptist Trust 
Company Limited.  

If your holding trustees are one of the other Baptist Trust Corporations you must contact your own 
Trust Corporation for further advice.  A list of contact details is provided above. If you have private 
trustees they too should be consulted as appropriate. 

Contact Address and Registered Office: 
 

Support Services Team, Baptist Union of Great Britain, Baptist House, PO Box 44, 
 129 Broadway, Didcot OX11 8RT 

Tel: 01235 517700   Fax: 01235 517715   Email: legal.ops@baptist.org.uk   
  Website: www.baptist.org.uk    Registered CIO with Charity Number: 1181392 

Date Reviewed – June 2019  Date of Issue – January 2024 

mailto:legal.ops@baptist.org.uk
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